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Copy Wor Roly 


‘REISSUE 
‘SECURITY MEASURES IN "ZhAROV's" OFFICE (1946) 


rom: SAN FRANCISCO 


Tor uOScOR 
No: 4p 47. a6 
‘To vixtor(i). 


Since repeated atteapts by BORIS[14] to achieve proper order ip ZhAROV's[111] 
office have not led to setisfactory results, BORIS proposes, and I support him, 
that the following measures should be carried out through the SYNDICATE. 


4 The secret documenta fron each FIRM[v] which have to 

te destroyed fret, should be kept in eppreprints iron bares in oo» places The 
duty officer who takes over the cupboard containing these docuzente [2 grape 
garbled}be gira instructions on the order in which to destroy the doouments in 
cage of on alarm, 


2, The keys of the tron bares of all the FIRMS (inoluding cure) should be 
Loft with the bores, ‘which should be sealed only, sinoe if the keys were 
xinsing it might be impossible to destroy the oontents in tine, 


3. For the sane reason, the safes should be sealed but not locked. 
Ae ‘The duty officer should have a complete inventory showing the mmber of 


‘safes, bares and [1 group unrecovered] containing secret documents with an 
Andfoation of the degree of importance of the contents of each to be destroyed. , 
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5. 4 [G" signal] system should be introduced permitting the immediate mcbili~ 
‘gation of all workers within the confines of the PLANT [ZAV0D][vi] in oase of 


an alarn, 


6. Instructions should be drawn up for the conduct of the duty officer during 
houre of duty and particularly in the event of an alam, 


Je In order to avoid the unnecessary somumlation of secret documents the 
files should be reviewed monthly and documents destroyed the keeping of which 


[6 groupe unrecoverable] 
158 groupe unrecovered] 


to make sure there are no incompletely 


(18 groups unrecovered) 


war [wag Iv] 
VETO «Lt Gen. P, il, FETIN, 
BORIS: Cipher officer at the Soviet Contulste-ceneral, 
in NB? YOIK, Aleksandr Pavlovich SAPRYKIN. 
mamov + ogver-pane 
SINDIONTE + woke Commissariat far Foreign Affaire, 
FS + Presumably the different branches of Soviet 
representation in the Consulate, 
LINE —: Soviet Consulate, 
war t Stepan Zakbarovich APEESYaN, Soviet Vice-consul, 


in SaN HRANCTSCO. 
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